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Result Based Management Monitoring and Evaluation is a management strategy by which all actors ensure that their processes, products and services contribute to the achievement of desired results (outputs, outcomes and higher level goals or impact). The actors in turn use information and evidence on actual results to inform decision making on the design, resourcing and delivery of programmes and activities as well as for accountability and reporting.

During the last decade, result based management (RBM) has gained much influence in international cooperation. Differentiating between Project Cycle Management (PCM) and Results Based Management (RBM) is quite important because of the current uptake of the last. It is very interesting to realize that although RBM is in full congruence with the PCM (and LFA) concepts, tools and techniques, it is even more emphasizing on the quality and accountability aspect of service delivery.

RBM particularly focuses on reporting and corrective action established by assessing Actual Results versus Planned Results. A regular and institutionalized Monitoring and Evaluation system will need to gather information about achievement of Results at any level in the Logical Framework Matrix (Outputs, Outcome, Purpose & Overall Objectives).

RBM has consequences for the entire organisation: for project planning, monitoring, evaluation and learning. Learning how to design a solid RBM framework – in various forms – is a good first step to integrate RBM in your organisation.

Course Objectives:

The goal of the Training of Trainers (TOT) on Result Based Management, Monitoring and Evaluation (RBM-M&E) is to give the trainers the background knowledge, skills and practical experience in order to make them capable of delivering the knowledge and technical assistance to the communities and their partners/organizational staff. It also aims at improving management effectiveness and accountability by defining realistic expected results, monitoring progress toward the achievement of expected results, integrating lessons learned into management decisions and reporting on performance.

After completing the TOT on RBM, participants will be able to: 
· Explain the concept of RBM and put it into practice by linking it with project designing, planning, implantation and evaluation phases.
· Use effective instructional methods. 
· Deliver the training and technical assistance components of the Communities That Care system with fidelity. 
· Fulfill the responsibilities of a certified trainer.
· Understand the philosophy and principles of RBM 
· Develop Result Based Indicators, M&E Plan for their identified projects.
· Have a thorough knowledge and understanding of the Logical Framework Approach (LFA).
· Theory of Change and strategic results framework.
· Insights in different RBM frameworks (e.g. Logical Framework, Theory of Change).
· Be able to use the Logical Framework Approach in their own fields of work for the planning, implementation and monitoring of projects
· Understand how to apply Results-Based Management throughout the project cycle management.
· The implications of RBM for your organisation in terms of organisational capacity, and cooperation with key actors/ stakeholders
· The use of evidence from monitoring and evaluation in decision-making
· Ensuring quality and accountability in humanitarian and development programmes by focusing on CHS (Core Humanitarian Standards)
[bookmark: _Toc519703205]Methodology:
· Emphasis is on practical skills. 
· Participant’s plenary presentation after every group work to enhance the ToT skills and practical tools will be supplemented with activities each participant that they will develop and implement in their group work. 
· Presentations, guided dialogue, group discussions, group work, case studies using real life examples from the participants, exercises, and cross-team coaching will also be used.
[bookmark: _Toc519703206]Target Group:
Experienced professionals, scholars, teachers, post graduate students, I/NGOs/UN Agencies and social workers and anyone else with a keen interest in approaching M & E and project planning and management creatively. 
In order to be considered eligible to apply, you must fulfill all of the following criteria: 
· Working professionals, students, academics and scholars in project management, M & E and socially engaged in development works
· Good command in English 
· Possess a leadership quality 
· Beneficial for higher studies and also in career development
[bookmark: _Toc519703207]Date and Duration:
· Duration 5 Days
· [bookmark: _GoBack]Starting from June 24th to 28th,2019
[bookmark: _Toc519703208]Course Outline:

	Day 1

	Course Introduction
	Principles Of RBM and Project Strategy
	Situation Analysis

	· Introduction 
· Course Objectives
· Expectations Collection
· Training Plan

	· What are Results?
· What is RBM?
· Why RBM?
· RBM in Practice
· General Problems in Applying RBM
· Common Elements of RBM
· RBM and Program Cycle Management (PCM)
· The Logical Framework
	· Situation analyses/Needs assessment
· Problem Analysis
· Cause and Effect Analysis
· Problem Tree Analysis
· Stakeholder Analysis
· Practical Application
· Group Work Exercise


	Day 2

	Defining RBM Indicators
	
Concept of Theory of Change (ToC)

	The Results Matrix

	· Designing Key Performance result based indicators
· Designing global level indicators
· Designing Key Performance Indicators and evidence
	· Developing Theory of Change (ToC)
· Clubbing ToC in project designing
· Utilizing Theory of Change (ToC)
· Group Work Exercise
	· What is M&E Plan
· What is M & E Frameworks
· Developing M & E Frameworks
· What is Evaluation?
· Evaluation Techniques
· Defining Key Evaluation Questions
· How to utilize learning for improvements
· Share Learning with Key Stakeholders
· Strengthened Knowledge Management
· Group Work Exercise
· Participants Presentation on Group Work Exercise to enhance their skills on ToT Approach

	Day 3

	Designing M & E System
	RBM approach in Humanitarian and Development Programmes
	Quality and Accountibilty and Data Collection Methods

	· Designing and developing M & E System
· Elements of strong M&E system
· Group Work Exercise
· Participants Presentation on Group Work Exercise to enhance their skills on ToT Approach 

	· RBM approach in Humanitarian projects
· RBM approach in development projects
· Group Work Exercise
· Participants Presentation on Group Work Exercise to enhance their skills on ToT Approach 
· 
	· Methodological Considerations
· Data Gathering Methods
· Quantitative Tools
· Qualitative Tools
· Define quality and accountability
· Ensuring quality and accountability in to project cycle Management
· Group Work Exercise
· Participants Presentation on Group Work Exercise to enhance their skills on ToT Approach


	Day 4

	Approaches to training
	Adult learning principles
	Organising and managing group work

	· Approaches to training

In this session we start to unpack the expectations, perceptions and beliefs that different trainers can have towards training and learning. We then go on to consider what we do, expect and believe as trainers, some of the underlying reasons why and what type of trainers we ultimately want to be. This is an opening session and themes raised here will be revisited throughout the course of the workshop. 
	· Adult learning principles 

Part of being an effective trainer involves understanding how adults learn best. Andragogy (adult learning) is premised on at least five crucial assumptions about the characteristics of adult learners that are different from those made about child learners on which traditional pedagogy is based.

· Challenges to active learning 

Some of you may have already experienced a challenge related to active learning in a training or teaching context. These aspects are important because they can influence how engaged an individual or group can be and the quality of their learning experience. We will identify together some techniques and strategies to help in establishing and maintaining active learning within the workshop context.
	· Organising and managing group work 

In this session we consider ways to organize participants so as to encourage their involvement and motivation. It is practical in nature, and the outputs of this session will be a useful resource to refer back to, particularly when at the design and planning stage of a research writing workshop. 
· Formulating intended learning outcomes (ILOs)

In this session, we drill down to what we want our learners to know and be able to do. You may have come across the use of taxonomies as a way to formulate the wording of ILOs. 

	Day 5

	Quality and Accountability 
	Learning and Improvements
	Open-Space Discussion

	· Exposure visit to village to apply RBM in particle
· Group Work Exercise
· Participants Presentation on Group Work Exercise to enhance their skills on ToT Approach 
	· How to utilize learning for improvements
· Share Learning with Key Stakeholders
· Strengthened Knowledge Management
· Group Work Exercise

	· Closing
· Review of Key Points
· Open-Space Discussion
· Certification



[bookmark: _Toc519703209]Expected Outcomes:
· The goal of the Training of Trainers (TOT) process is to give new trainers the background knowledge, skills and practical experience .
· Improved understanding on RBM theory of change, concepts, methods and tools among participants 
· Improved understanding on project proposal writing and how to incorporate RBM approach into it.
· Increased knowledge and skills of participants to monitor and evaluate projects/programs. 
· Increased motivation of program/project professionals to use outputs and outcomes (aggregate reports) from available data in making better management decision 
· Improved understanding on project/program designing, planning and implementation for better results.
· Improved understanding on quality and accountability into project cycle management 
[bookmark: _Toc519703210]Language:

English
[bookmark: _Toc519703211]Resource Persons:

Waqqas Ali, Senior Result-based Monitoring and Evaluation Expert, Team Leader
Trainer’s Profile: 
Mr.Muhammad Waqqas has more than 15 years of international experience from Europe, Africa and Asia for Islamic Relief, UNDP, WFP, OCHA, Care International, Welthungerhilfe and Cesvi INGOs. He has worked with Results Based Management one way or the other continuously since 2014 starting as planning and monitoring advisor in UNDP and subsequently working as a trainer and consultant establishing RBM systems in a long range of programmes and sectors both in the Turkey as well as in UK. He has extensive experience as trainer using a wide variety mixed learning tools, training managers and employees in ministries, municipalities, universities, International NGOs and the private sector in project management, participatory planning and monitoring, Theory of Change, Logical Framework on RBM approach, stakeholder analysis, RBM as a concept etc. Additionally, he is part of Humanitarian Development Academy UK  as trainer and course coordinator. Since 2017, he served as consultant for the International Institute of Peace and Development Studies Bangkok, Thailand for International training of trainers on Result Based Management Monitoring and Evaluation.

[bookmark: _Toc519703212]Course Fee:

	Early Registration Fee
April 02 to May 02,2019
	Onsite Registration

	
Professionals: $350 USD
Students: $300 USD
Academic /Scholars: $325 USD
	
Professionals: $375 USD
Students: $325 USD
Academic /Scholars: $350 USD


[bookmark: _Toc519703213]Contact Person/ Details:

International Institute of Peace and Development Studies c/o ARF-AMAN

Email: IIPDS@ARF-INT.ORG

Phone: +66-632429468

Online Videos available of ToT on RBME on Social Media:
https://www.facebook.com/wanida.jiamram/videos/10211585499260158/ 
https://www.facebook.com/waqqasawan/videos/2076044515786340/ 
https://www.facebook.com/waqqasawan/videos/2076042972453161/ 
https://www.facebook.com/wanida.jiamram/videos/10211568210547951/ 
https://www.facebook.com/wanida.jiamram/videos/10211582529825924/ 
https://www.facebook.com/wanida.jiamram/videos/10211563037418626/ 
https://www.facebook.com/pg/PeaceDemocraticCultureSpace/photos/?tab=album&album_id=976049919228783 

Training Center of IIPDS in Picture:
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